CREATING POSITIVE CHANGE

Southwest
Community Policing Council
Minutes
May 8, 2019

1. Call to Order — Chair Don Burns 6:09 pm
Council present: Chris Sedillo, Wanda Harrison, and Michael Zocholl
Approximately 8 attended from the public, 8 from APD

2. Old Business
a. Review/amendment/approval of Agenda

Motion to approve agenda, second and approved.

b. Review/amendment/approval of Minutes

Motion to approve April minutes, second and approved.

3. APD Presentations
a. Crime Report — Commander Espinosa

e On May 8" there were three felony arrest while patrolling in the area.

e Residential burglaries are down by 20%

e Auto burglaries are up 26%

e Auto theft are down by 15%

e Commercial burglaries are up by 27% (the rental storage business are a major target for
commercial burglaries)

e Coffee with a cop was hosted at West Mesa High School, they do not have a resource
officer and APD will be working together with them.

e Southwest got a new PRT Officer and we are planning to add two more officers by the
end of the year.

e SW will be having a car show this summer, it will be podcasted through the newsletters
and social media.

e On May 30" from 5:30 to 7:30 pm there will be a community training on proper uses of
when to call 911 or 242-COPS. (contact Sergeant Middleton for more information)



Sergeant Middleton: Thanks to Wanda (SW CPC member) we were able to get, 200 personalized
packets to hand out to people. It comes with underwear, socks clothing, toothbrush (etc), and
snacks.

Q: What does PRT stand for?
A: It is Problem Response Team.
Q: How much cooperation are you getting from those hotels?

A: We are working with the business on the west side and still trying to work with the people on
the east side. Management will be changing, so hopefully it will get better.

Q: How many shootings have we had on the southwest area?

A: 5 shootings.

Q: How many were fatal?

A: Two.

Q: Are parents responsible for keeping firearms locked away from children under 18?
A: Yes, the parents are responsible for securing their firearms.

Q: What does the shoots fire include?

A: Shoots fire call that does not hit anyone or anything, it is a different call from when someone
actually is hit or something is hit.

Q: Do you have any statistics of how many calls you get regarding shootings?
A: 1 do not have those but I can bring them for the next meeting.

b. Use of Force — Sergeant Lambert
There were 8 Use of Force reported in the month of April

e 1 Serious Use of Force
e 2 Show of Force
e 5 Use of Force

c. CASA Update — Sergeant Lambert

¢ IMR-9 (Independent Monitor Report) just came out and the sections it covers are Use of
Force, Specialized Units, Crisis Intervention, Policies and Training, Misconduct,
Staffing, Management and Supervision, Recruitment, Selection and Hiring, Officer
Assistance, and Community Engagement and Oversight.

e There are a total of 344 paragraphs, 276 paragraphs are measurable for compliance.

e The CASA has 3 levels of compliance
- Primary (Policy & Procedures)



- Secondary (Training)
- Operational (Day-to-day operations)
e Inthe 9" reporting period: Primary was at 99.6% in compliance, Secondary was 79%,
Operational was 63% and Non-Compliance was at -.4%.
Q: Where are we at with the community outreach?
A: Itis at 95%.

If you have any questions in regards to CASA or IMR, please contact the Compliance Bureau at
apdcompliance@cabg.gov

4. Presentation — Guest Speaker Don Lewis (RTCC Supervisor)

e Real time crime center, supplies a lot of analytics and has had a success rate of 85%.

e RTCC is not a monitor business, they can take a look at cameras when robberies or
incidents occurs.

e SCAN (Security Camera Analytical Network) is a new tool that will map the location of
security cameras across Bernalillo County.

e If you have a security camera system at your business, you can sign up for free.
(cabg.gov/SCAN)

e RTCC can supply contact information when business’ register.

e By connecting your camera system to the police department, RTCC will be able to access
your cameras’ live video footage during the commission of a crime at or near your
business.

e Business that have teamed up with RTCC have seen a decrease in crime as a result.

e APD is not a security camera monitoring service.

e RTCC can access the cameras and requires that the RTCC email the owner whenever the
cameras have been viewed.

Q: What if people post videos on nextdoor, do those people need to sign up for this?

A: We have people who do monitor nextdoor or any social media when there are videos, if they
want to sign up they can, but we cannot make them.

Q: Is this for residential as well?

A: We do not do it for residential cameras, only for business just because of the privacy of
people in your neighborhood.

Q: Do business have sign outside that say they are signed up with RTCC?

A: Some business do not want customers to know they are working with APD, sometimes they
have signs but sometimes they do not.

Q: How many business do you have signed up?

A: 121 citywide.


mailto:apdcompliance@cabq.gov

We did do a survey when advertising with signs at business and we mostly put them on the
business where there was a lot of criminal activity and it did scare the criminals away. Some
business do not want to advertise or let people know that they are working with APD.

Q: You do notify the business before viewing the footage?
A: Yes, we do.

Q: IsRTCC 24/7?

A: Yes.

Q: What are the cons?

A: Partnership, getting more people involved is hard and some business do not have the network
we work with and they do not want to change. We want to work with as much business in the
city but sometimes they do not want to.

5. New Business
a. Next meeting: June 12, 2019
b. Comments

Chris Sedillo: Motion to switch to first Wednesday of the month instead of second Wednesday,
second approved.

Wanda: would like to establish a committee to work on community outreach to get more people
involved with CPCs.

6. Adjournment

Adjourned 7:30 pm



